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Heartland Barge

PerseonableYReliablcyslexible!

If you are a current user, or if you are considering using the inland waterways for transportation,
Heartland Barge can assist you. Heartland’s team has decades of experience, and will ensure that
your transportation objectives are optimized for service and economic value.

Marine Consulting Services

Heartland Barge’s consultants have extensive experience in marketing, operations, and
understanding the key drivers of the business. We also have established relationships with
major industry players.

We can assist in developing and implementing plans for a start-up operation, or evaluating ways
to improve an existing operation.

Areas we can assist:

€ Start-up business plan and budget;
Strategic planning;
Contract evaluation;
Contract negotiation;
Financial Analysis;
Key Financial and Operational Metrics;
Industry Briefings;

Equipment and Enterprise Economic
Evaluations.
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